Colts Neck Sports Foundation Dispute and
Complaint Procedures

The Colts Neck Sports Foundation (CNSF) is committed to
providing a safe, positive, and constructive environment for all
participants, including athletes, parents, and coaches.
Recognizing that disagreements and conflicts may occasionally
arise, these procedures have been established to ensure a fair,
orderly, and respectful resolution process. All parents,
guardians, and coaches are expected to adhere strictly to these
guidelines.

The 24-Hour Rule

For any formal or informal complaint, parents and coaches must
abide by the 24-Hour Rule. Prior to contacting a coach,
commissioner, or board member regarding a specific incident,
issue, or grievance, individuals must wait at least 24 hours after
the conclusion of the game, practice, or event in question. This
mandatory period is intended to allow emotions to subside and
cooler heads to prevail, ensuring that subsequent discussions are
constructive and focused on a resolution rather than fueled by
immediate frustration.

Levels of Dispute and Complaint Resolution

If an issue cannot be resolved informally after the 24-hour
period has elapsed, complainants must follow the structured
four-level resolution process outlined below.

Level 1: Coaches Resolution

The first step in resolving any conflict begins at the team level.
The complainant must make a concerted, good-faith effort to
discuss and resolve the issue directly with the head coach of the
respective team. Discussions should take place at a mutually
agreed-upon time and location, and explicitly not immediately
before, during, or after a game or practice.

Level 2: Commissioner Intervention

If the complainant feels they require additional support, or if a
direct discussion with the head coach fails to yield a satisfactory
resolution, they may proceed to the second level. The
complainant may formalize the issue by requesting intervention



from the sport's commissioner.

« Requirement: A detailed email must be sent to the specific
sport commissioner outlining the issue.

« Details to Include: Specific descriptions of the incident(s),
dates, and times of particular occurrences, and any previous
attempts at resolution.

« Action Taken: The commissioner of the sport will review the
communication and speak with both the complainant and the
coach independently or together in an attempt to mediate
and resolve the issue.

Level 3: Structured Mediation

After Level 2 procedures have occurred, if the complainant feels
the issue remains unresolved or is ongoing, they may request a
formal Board Level intervention. This is initiated by requesting
structured mediation via email to the commissioner of the sport
or the President of the Colts Neck Sports Foundation. The
primary goal of the Structured Mediation meeting is to resolve
the issue formally, objectively, and finally for all parties
involved.

Structured mediation is a formal meeting designed to address the
conflict definitively. The attendance for this mandatory meeting
is strictly defined as follows:

Required Attendees Role / Purpose

The Complainant To present the ongoing grievance and desired
outcomes.

The Coach/Parent at Issue To provide context and participate in the
resolution strategy.

The Sport Commissioner To offer sport-specific insight and oversight of
prior Level 2 attempts.

CNSF President or Vice President To represent the executive leadership of the
CNSF Board.

Next Most Senior Available CNSF Board To ensure balanced, impartial, and formal

Member executive review.

Level 4: Formal Grievance Hearing

Should none of the preceding procedures be successful, or in the
event of an emergency situation that poses an immediate threat

to safety or organizational integrity, a formal grievance may be
filed.

The complainant must file the official grievance form directly
with the CNSF President and the Commissioner of the sport.
Upon receipt of a valid grievance form, the issue will be



escalated to the full CNSF Board. This will result in a formal
grievance hearing conducted by the CNSF Board at the next
available scheduled date, where a final and binding
determination will be rendered.



